Club Health Assessment for District 325 D through August 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
156228 Kathmandu Bindas 09/28/2023 Active 22 0 0 0 0.00% 0 3 N 1
152455 Kathmandu Blink Fitness 09/09/2022 Active 20 0 0 0 0.00% 20 22 1 None gg,T,M,VP N/A 90+ Days
157577 Kathmandu Bulbul 02/28/2024 Active 31 0 0 0 0.00% 0 2 None P,S,T,M,VP 1 90+ Days
sC
154722 Kathmandu Collection 06/19/2023 Active 1 0 6 6 -85.71% 20 1 None g,CS,T,M,VP 0
157488 Kathmandu Diabetic Health 02/27/2024 Active 21 0 0 0 0.00% 0 2 2 N 0
Care
155803 Kathmandu Global Network 09/28/2023 Active 37 0 0 0.00% 0 None P.S,T.M,vP 11 90+ Days
SC
152027 Kathmandu Gokarneshwor 09/08/2022 Active(1) 25 0 0 0 0.00% 35 4 None P.S,T,M,vP 1
Energetic sC
156174 Kathmandu Green Valley 09/26/2023 Active 33 7 3 4 13.79% 0 0 2 M,SC 0
153048 Kathmandu Indrasarowor 11/24/2022 Active 11 1 0 1 10.00% 25 0 2 M,SC 0
156464 Kathmandu Kaanth 12/12/2023 Active 21 0 0 0 0.00% 0 3 2 M,VP,SC 5
175902 Kathmandu Mero 07/19/2024 Newly 20 20 0 20 100.00% 0 1 N M.SC N/R
Chartered
154743 Kathmandu Power 06/15/2023 Active 10 0 0 0 0.00% 20 0 3 N T.M\VP,SC 0 90+ Days
156347 Kathmandu Royal Sarlahi 09/30/2023 Active 20 0 0 0 0.00% 0 11 2 M,VP,SC 1
156241 Kathmandu Sakwo 09/28/2023 Active 22 0 0 0 0.00% 0 2 2 R 0
155733 Kathmandu Shivapuri Peak 09/30/2023 Active 20 0 0 0 0.00% 0 1 2 $,TM,VP,SC 0 90+ Days
172632 Kathmandu Tej Binayak 07/18/2024 Newly 17 17 0 17  100.00% 0 0 M,VP,SC 0
Chartered
172061 Kathmandu Temke 06/20/2024 Newly 20 0 0 0 0.00% 0 2 None g,CS,T,M,VP N/A
Chartered
177017 Kathmandu Thali 08/19/2024 Newly 25 25 0 25  100.00% 0 0 N N/R
Chartered
157414 Kathmandu Udyamsheel 02/26/2024 Active 22 0 0 0 0.00% 0 2 2 T.M,VP,SC 1
154721 Kathmandu Youth Vision 06/16/2023 Active 10 0 0 0 0.00% 20 0 S,TMSC 0
154684 Lalitour Multichain 06/15/2023 Active 10 0 0 0 0.00% 20 3 1 None P.ST.MVP N/A |90+ Days
sC
152029 Solukhumbu Everest Khumbu  09/08/2022 Active 21 0 0 0 0.00% 21 2 3 S,T.M\VP,SC 1
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Club Health Assessment for District 325 D through August 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members | MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
154687 Tokha Kathmandu 06/16/2023 Active 10 0 0 0 0.00% 20 3 N TM,VP.SC N/A
Clubs more than two years old
60085 DINGLA BHOJPUR 11/07/1997 Active(1) 48 0 1 -1 -2.04% 95 0 N T 0
51652 DOLAKHA 05/06/1991 Active 18 0 0 0 0.00% 15 2 2 R M.SC 0
142223 Kapan Horizon 10/01/2020 Active(1) 11 0 9 9  -45.00% 16 1 N M.SC 1
26071 KATHMANDU 07/12/1972 Active 54 0 0 0 0.00% 51 0 N 0
104165 KATHMANDU AANKHIJHYAL  12/15/2008 Active 25 0 0 0 0.00% 27 1 N M,VP,SC 1
151309 Kathmandu Akarshan 06/19/2022 Active 24 3 0 3 14.29% 27 0 N TMSC 0
131791 Kathmandu Basuki 07/03/2017 Active 26 2 0 2 833% 43 1 N 0
96686 KATHMANDU CENTURY 03/21/2006 | Status Quo(2) 15 0 0 0 0.00% 35 2 N TM,VP.SC 24+ 90+ Days
133123 Kathmandu Corporate Nepal ~ 01/23/2018 Active(1) 53 16 0 16 43.24% 43 0 N M 0
98845 KATHMANDU CREATIVE 03/20/2007 Active 21 0 0 0 0.00% 19 5 3 N T.sC 0
WOMEN
Exc Award (06/30/2019)
109456 KATHMANDU DANFE 10/07/2010 Active 66 0 4 4 571% 68 1 N VP 0
135799 Kathmandu Darpan 09/03/2018 Active 17 0 3 -3 -15.00% 20 1 M 1 90+ Days
Exc Award (06/30/2020)
147088 Kathmandu Gagan 08/04/2021 Active 35 6 0 6 20.69% 31 0 N M,sC 0 $900.06
96687 KATHMANDU GATEWAY 03/21/2006 Active(1) 35 0 0 0 0.00% 35 2 5 T.MSC 24+ |90+ Days
60064 KATHMANDU 10/31/1997 Active 47 7 0 7 17.50% 47 0 M.vP 0
GOKARNESHWOR
Exc Award (06/30/2018, 06/30/2019, 06/30/20
96688 KATHMANDU GREATER 03/21/2006 | Status Quo(2) 12 0 0 0 0.00% 35 2 7 N S,T.M\VP,SC 24+ 90+ Days
152106 Kathmandu Green Nature 08/03/2022 Active 21 0 0 0 0.00% 21 0 M\VP,SC 0
125005 Kathmandu Green World 06/01/2015 Active 6 0 0 0 0.00% 20 2 2 TM,VP.SC 0
129661 Kathmandu Gupti Ganesh 02/06/2017 Active(1) 19 0 0 0 0.00% 19 1 T.M\VP,SC 0
151013 Kathmandu Helping Hearts 06/15/2022 Active 41 3 0 3 7.89% 32 0 N S.TMVP.SC 0 $900.06
Exc Award (06/30/2023, 06/30/2024)
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Club Health Assessment for District 325 D through August 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
119923 Kathmandu Himalayas 07/19/2013 Active(1) 24 0 0 0 0.00% 25 3 1 None P.S,T.M,vP 0
sSC
137406 Kathmandu Infinity 02/28/2019 Active 30 0 0 0 0.00% 28 0 R T 0 90+ Days
Exc Award (06/30/2023)
57925 KATHMANDU JORPATI 02/28/1996 Active 39 1 1 0 0.00% 37 1 N 1
Exc Award (06/30/2017, 06/30/2024)
100341 KATHMANDU KALIKA 10/10/2007 Active(1) 23 0 0 0 0.00% 36 2 N P 1
Exc Award (06/30/2018)
129746 Kathmandu Kapan 01/24/2017 Active(1) 22 1 0 1 4.76% 25 0 M,sC 0
66780 KATHMANDU LALIGURANS  10/30/2002 Active 41 0 0 0 0.00% 39 1 0
Exc Award (06/30/2020)
61068 KATHMANDU MAHANKAL 08/04/1998 Active 27 0 0 0 0.00% 28 1 N T.VP.SC 0
Exc Award (06/30/2019, 06/30/2023)
132657 Kathmandu Makalbari 1171412017 [ Cancelled(8*) 0 0 23 -23 -100.00% 23 0 None ESTMVP 1 90+ Days
Exc Award (06/30/2021)
128266 Kathmandu Manahara 08/04/2016 Active 82 3 2 1 1.23% 83 0 N 0 $900.06
Exc Award (06/30/2023, 06/30/2024)
98263 KATHMANDU MELVIN JONES 01/12/2007 Active 26 1 0 1 4.00% 36 1 N 1
Exc Award (06/30/2020)
61605 KATHMANDU MOUNT 03/08/1999 Active 2 0 0 0 0.00% 2 5 None P.S.TMVP 24+
EVEREST s¢
106554 KATHMANDU MOUNT 09/09/2009 |  Cancelled(8*) 0 0 9 -9 -100.00% 9 1 None P.S,T.M,vP 24+ 90+ Days
GAURISHANKAR s¢
63244 KATHMANDU MOUNT 05/31/2000 Active(1) 34 0 0 0 0.00% 36 3 S, T.M,VP,SC 1
MAKALU
143533 Kathmandu Nayapati Friends ~ 12/24/2020 Active 24 0 0 0 0.00% 24 13 None P.TM,VP,SC 0 90+ Days
142350 Kathmandu Nayapati 09/30/2020 Active 24 0 0 0 0.00% 33 4 R M.SC 0
Victorious
136978 Kathmandu Padhmashree 12/06/2018 Active 16 1 0 1 6.67% 22 0 N M.SC 0
126215 Kathmandu Panchasheel 11/18/2015 Active(1) 21 0 0 0 0.00% 23 0 VP 0 90+ Days
121134 Kathmandu Peace and 01/22/2014 Active 22 2 2 0  000% 20 0 M.sc 0
Education
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Club Health Assessment for District 325 D through August 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
89374 KATHMANDU RISING SUN 10/06/2005 Active 39 1 2 1 -2.50% 37 6 0 2 N M.SC 0 90+ Days
Exc Award (06/30/2024)
147071 Kathmandu Royal Himalayan ~ 07/06/2021 Active 22 0 0 0 0.00% 21 0 R M,SC 0 $900.06
100098 KATHMANDU SHARING 08/27/2007 Active 24 0 0 0 0.00% 21 0 N M,SC 0
HEARTS
Exc Award (06/30/2019, 06/30/2024)
150976 Kathmandu Shrijanshil 06/13/2022 Active 23 2 0 2 9.52% 20 0 N T.vP 0 90+ Days
111664 KATHMANDU SIMRIK 07/14/2011 Active(1) 25 2 3 -1 -3.85% 25 4 1 N M 1
Exc Award (06/30/2019)
131773 KATHMANDU SKILL 07/03/2017 Active(1) 27 1 2 -1 -3.57% 29 7 0 2 R 9
DEVELOPMENT
96685 KATHMANDU SUBHAKAMANA 03/21/2006 Active(1) 48 0 0 0 0.00% 35 2 3 R TM,VP.SC 3 90+ Days
61553 KATHMANDU SUKUNDA 02/24/1999 Active(1) 31 0 0 0 0.00% 30 3 2 R TM,SC 0
101020 KATHMANDU UTTAR BAHINI  01/14/2008 Active 23 0 5 5  -17.86% 28 7 1 N M.SC 0
133632 Kathmandu Zenith 06/19/2018 Active 15 0 0 0 0.00% 15 0 3 TM,VP.SC 1 90+ Days
108259 SANKHU 05/21/2010 Active 40 3 0 3 8.11% 48 0 N 0
Exc Award (06/30/2020, 06/30/2021)
125760 Sindhupalchok 09/09/2015 Active(1) 13 0 12 12 -48.00% 23 3 0 M.VP.SC 0
137561 Sundarijal 03/18/2019 Active(1) 24 0 0 0 0.00% 27 8 N sc 0

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
142000 Budhanilkantha Newa Pucha  08/13/2020 Cancelled(8%) 01/29/2024
137542 Kathmandu Academic 03/11/2019 Cancelled(8%) 02/29/2024
132618 Kathmandu Bagmati North 10/12/2017 Cancelled(8%) 06/29/2024
153549 Kathmandu Battisputali 03/31/2023 Cancelled(8%) 09/29/2023
129931 Kathmandu Collaborator 05/02/2017 Cancelled(8*) 12/29/2023
129280 Kathmandu Gauravshali 11/10/2016  Cancelled(8%) 12/29/2023
148458 Kathmandu Gauri Sankar 09/29/2021 Cancelled(8*) 06/29/2024
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Club Health Assessment for District 325 D through August 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
142584 Kathmandu Green Hill 10/12/2020 Cancelled(8%) 08/29/2023
148077 Kathmandu Green Planet 09/29/2021 Cancelled(8%) 08/29/2023
142148 Kathmandu Journey 07/31/2020 Cancelled(8*) 08/29/2023
129053 Kathmandu Manichood 10/27/2016 Cancelled(8%) 12/29/2023

134591 Kathmandu New Sunakhari 05/22/2018 Cancelled(8*) 08/29/2023
154724 Kathmandu Save the Nature 06/16/2023 Cancelled(8%) 12/29/2023

142013 Kathmandu Third Eye 07/06/2020 Cancelled(8*) 01/29/2024

154723 Kathmandu Unity Group 06/16/2023 Cancelled(8*) 04/29/2024

154683 Tokha Shivapuri 06/15/2023 Cancelled(8*) 06/29/2024

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

72 3 2 1 1,854 125 87 38 2.09% 1,788 26 25% 21% 4% 24% 2 100% 2 40 32 -800%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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